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1.0: Executive Summary 
 
 Sarra Engineering is a small business contractor who is dedicated to its work and the outcome of 

the client.  Our work includes small repair jobs to multi-million dollar building renovations and new 

construction.  Our employees are some of the most respected and reputable people in the industry and 

range in a variety of skills.  Self-performing work that Sarra Engineering handles includes the following:  

 

 Piping to Include Carbon Steel Welded 

 Certified X-Ray Welding 

 All Carbon Steel Process, PVC, Copper Piping 

 HVAC Rigging 

 HVAC Demolition 

 Structural Steel Fabrication for HVAC Equipment 

 Minor Concrete and Masonry 

 Crane Rigging for HVAC Equipment and Supports 

o 115 Ton Capabilities  

o 260’ Reach  

 Heavy Trucking and Hauling for all Equipment  

 

Amongst these items, we also are a general HVAC contractor which has several sub-contractors 

and their work includes the following:  

 

 Insulation 

 Temperature Controls 

 Air and Water Testing and Balancing 

 Ductwork 

 

Our company organization includes several project managers which handle a variety of projects 

ranging in all sizes.  Each project managers works directly with three to four project foreman who are 

full-time staff.  In addition to our full-time staff made up of managers and foreman, we are a union 

company which allows us to hire as many men as are needed to complete the work in a timely fashion.  

We hire out of Local 51, “Plumbers & Pipefitters”, which includes a range of specialties from refrigerant 

technicians, to plumbers, welders, and pipefitters.     

 Some of our main clients that we deal with on a day-to-day basis are Brown University, Bryant 

University, Rhode Island School of Design, Broadrock Renewables Energy, The Diocese of Providence, 

and FM Global.  We have performed major projects and small service work for each client throughout the 

years.  Through each client, we build a relationship of trust knowing that if something goes wrong, we 

will always respond and we stand by our own work and will honor all warranty commitments.   
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3.0: Project Team Resumes 
Frank A. Sarra 

1 Harry Street 

Cranston, RI 02907 

(401) 942-1050 

Frank@SarraEngineering.com 

 

Title: President/Owner  

 

Responsibilities:   Owner of Sarra Engineering 

 Senior Estimator 

 Accounts Payable/Receivable 

 Senior Project Manager 

 Crane Operator  

 

Background:   Education  

 Roger Williams University - MB 

Trade Affiliations 

 RI Pipefitter Apprentice – 4 Years 

o Local #51  

 RI Master Mechanical Pipefitter 

o Local #51 

o Pipefitter License #6256 

 Massachusetts Pipefitter License 

o Pipefitter License #019351 

 Crane Operator 

o Local #57:  Operating Engineers 

o RI State License - Hydraulic Crane 

Operator/Construction Forklift   

General Contractor  

 License #9596 

 

Company Experience:  Pipefitter - 10 Years 

 Local #51 

Crane Operator – 18 Years 

 Local #57 

Owner of Sarra Engineering – 24 Years 

 HVAC Renovations 

 Process Piping 

 Industrial Piping 

 Institutional HVAC (Also to Include Power Plants, High 

Temperature Hot Water Distribution, and Steam) 

 Renewable Energy Power-Plant Facility (CoGen)  

 Semi-Conductor Facility Work 

 Rigging of Equipment and Structural Steel (115 Ton Crane) 

 Select Demolition 

 Select Trucking and Hauling of Equipment and Materials 

 Hospitals 

 Clean Rooms 

 Design/Build  

o Industrial/Institutional HVAC 

o Select Structural 

o Residential 
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James C. Calcione 

1 Harry Street 

Cranston, RI 02907 

Office: (401) 942-1050 

Cell: (401) 477-9357 

James@SarraEngineering.com 

 

Title: Office Manager/Project Coordinator  

 

Responsibilities:  Office Manager 

 Main Office Secretarial Duties 

Project Coordinator 

 Project Scheduling 

 Project Organization 

 Labor Force Organization  

 

Background:   Education  

 University of Rhode Island – BA 

Golf Professional – 13 Years 

 Professional Golf Association Class A2 Member 

o Past Employment 

 Alpine Country Club 

 Foxwoods Casino 

Sales – 6 Years 

 National Sales Manager for Tourist Division 

o Past Employment 

 Fort U.S.A. 

 Company Specialized in 

Pewter Manufacturing 

 

Company Experience:  Office Manager - 10 Years 

 Phone Operator 

 Typist 

 Material/Equipment Deliveries 

Project Coordinator – 13 Years 

 Project Organization 

o Organization between Project Managers, 

Engineers, and Project Foreman  

 Project Scheduling 

o Coordination with Sub-Contractors, General 

Contractors, Manufacturing Representatives,  

and Project Owners  

Company Sales Representative - 13 Years 

 Duties Include Promoting the Company Name and 

Meeting with Potential Clients/Owners Interested in 

Construction Renovation/New Work  
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John Hesse 

1 Harry Street 

Cranston, RI 02907 

Office: (401) 942-1050 

Cell: (401) 649-0115 

John@SarraEngineering.com  

 

Title: Project Manager/BIM Coordinator  

 

Responsibilities:  BIM Coordinator 

 MEP Coordination Amongst Other Trades Using 3D 

Modeling  

 3D MEP Drafter 

Project Manager 

 Project Scheduling 

 Project Organization 

 

Background:   Education  

 Thames Valley State Technical College – ASME 

 University of Rhode Island - BSME 

CAD Designer/Management – 27 Years 

 Past Employment 

 Corporate Scenographics, LLC 

 Toyenco, Inc. 

 CVS – Facilities Design 

 Brooks – Facilities Design 

 Richard Sharpe Associates, Architects  

 Job Duties 

 Vendor Coordination 

 CAD Design/Management 

 Project Management 

 Plans and Specifications Reviewer   

 

Company Experience:  BIM Coordinator – 5 Year 

 MEP Coordination  

o Using 3D CAD Modeling, Coordinate the 

System Layouts Amongst Other Trades 

o Procure 100% Construction Documents based 

on Preliminary Design 

o Prepare Final As-Built 3D Documents based on 

Field “Red-Line” Drawings and Design 

Concepts 

Project Manager – 5 Year 

 Project Organization 

o Organization between Project Managers, 

Engineers, and Project Foreman  

 Project Scheduling 

o Coordination with Sub-Contractors, General 

Contractors, Vendors, and Project Owners  
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Justin Forte 

1 Harry Street 

Cranston, RI 02907 

Office: (401) 942-1050 

Cell: (401) 323-6244 

Justin@SarraEngineering.com 

 

Title: Assistant Project Estimator/Project Manager 

 

Responsibilities:  Assistant Project Estimator 
 

Project Manager 

 Project Scheduling 

 Project Organization 

 

Background:   Education  

 University of New Hampshire – BSCE 

 Engineer in Training Certified – May 2011 

Office Manager/Intern – Summer Months from 2008-2010 

 Past Employment 

 Sarra Engineering  

 Job Duties 

 Secretarial Duties 

 Assistance in Pipe-Fitting and Rigging  

 Material Deliveries to Jobsites   

 

Company Experience:  MEP Drafter – 1 Year 

 MEP Drafter 

o Prepare Final As-Built 3D and/or 2D Documents 

based on Field “Red-Line” Drawings and 

Design Concepts 

o Prepare Proposed MEP Layouts for Approval  

Project Manager – 5 Years 

 Project Organization 

o Organization between Project Managers, 

Engineers, and Project Foreman  

 Project Scheduling 

o Coordination with Sub-Contractors, General 

Contractors, Vendors, and Project Owners 

 Minor Design Work  

o Structural Design to Support HVAC Equipment 

Assistant Project Estimator – 3 Years 

 Assistant Estimator for both Structural Steel and HVAC  

o Review bid documents and job-site conditions 

and communicate to lead estimator for review.  

o Gather vendor/subcontractor pricing  

o Material take-offs from bid documents 
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Eric Grann 

1 Harry Street 

Cranston, RI 02907 

Office: (401) 942-1050 

Cell: (401) 255-6598 

 

 

Title: Project Foreman/ Superintendent 

 

Responsibilities:  Foreman 

 Organize and Direct Labor Force to Complete Project 

Tasks and Maintain Project Schedule 

 

Background:   Navy – 6 Years  

 Fireman  

Pipefitter  

 Local #51 Union Pipefitter for Various Companies 

 

Company Experience:  Pipefitter – 10 Years 

 Local #51 Union Pipefitter 

 Carbon steel X-Ray welding  

 Rigging 

 Piping 

o Industrial 

o Process 

o Commercial  

 

Project Foreman - 15 Years 

 Keep Track of Labor Hours Used on Each Individual 

Job  

 Keep Records of Any Changes or Deviations from 

Original Construction Documents Due to Unforeseen 

Circumstances 

 Organize and Direct Pipefitters, Welders, and Laborers 

in Order to Maintain both Tasks and Completion Dates 

 Coordinate with Office Personnel and Project Managers 
  

Superintendent – 8 Years  

 Coordinate all field work with office personnel and other 

trades on-site 

 Direct project foreman how to proceed with various 

tasks and make sure the schedule is met 

 Help design/build on job-site using existing conditions   
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Christopher Tondreau 

1 Harry Street 

Cranston, RI 02907 

Office: (401) 942-1050 

Cell: (401) 302-4224 

 

 

Title: Project Foreman/ Superintendent 

 

Responsibilities:  Foreman 

 Organize and Direct Labor Force to Complete Project 

Tasks and Maintain Project Schedule 

 

Background:   Pipefitter  

 Local #51 Union Pipefitter for Various Companies 

 

Company Experience:  Pipefitter – 10 Years 

 Local #51 Union Pipefitter 

 Carbon steel X-Ray welding  

 Rigging 

 OSHA 10 Certified 

 Piping 

o Industrial 

o Process 

o Commercial  

 

Project Foreman - 2 Years 

 Keep Track of Labor Hours Used on Each Individual 

Job  

 Keep Records of Any Changes or Deviations from 

Original Construction Documents Due to Unforeseen 

Circumstances 

 Organize and Direct Pipefitters, Welders, and Laborers 

in Order to Maintain both Tasks and Completion Dates 

 Coordinate with Office Personnel and Project Managers  
 

Superintendent – 2 Years  

 Coordinate all field work with office personnel and other 

trades on-site 

 Direct project foreman how to proceed with various 

tasks and make sure the schedule is met 

 Help design/build on job-site using existing conditions   
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Michael Warner 

1 Harry Street 

Cranston, RI 02907 

Office: (401) 942-1050 

Cell: (401) 641-3365 

 

 

Title: Project Safety Supervisor/Project Foreman 

 

Responsibilities:  Safety 

 Maintain Jobsite Safety  

 Update Equipment Inspections 

 Coordinate Safety Inspections and Keep Detailed 

Reports 

 Coordinate “Toolbox Talks” and Any Updated Training 

Foreman 

 Organize and Direct Labor Force to Complete Project 

Tasks and Maintain Project Schedule 

 

Background:   Safety Credentials   

 AED CPR Certified 

 1
st
 Responder 

 Incident Safety Officer 

 Instant Command Certified 

 Confined Space Certified 

Pipefitter – 10 Years 

 Master 1 Mechanical Pipefitter 

 Sprinkler Fitter 

 

Company Experience:  Safety Supervisor – 18 Years 

 Responsible for Jobsite Safety  

o Conduct Field Inspections 
o Keep Up-to-Date OSHA Records 
o Enforce “Sarra Engineering Safety Manual” 

Policies 
o Ensure That All Equipment/Tools are Inspected 

and Up-to-Date by OSHA Regulations 
Project Foreman – 23 Years 

 Keep Track of Labor Hours Used on Each Individual 

Job  

 Keep Records of Any Changes or Deviations from 

Original Construction Documents Due to Unforeseen 

Circumstances 

 Organize and Direct Pipefitters, Welders, and Laborers 

in Order to Maintain both Tasks and Completion Dates 

 Coordinate with Office Personnel and Project Managers  

 Master 1 Pipefitter 
 



11 | P a g e  
Sarra Engineering 

1 Harry Street Cranston, RI 02907  

P: (401) 942-1050, F: (401) 943-5179 
www.sarraengineering.com 

4.0: Project References  
 

 

Project: 

2015/2016 Bryant University – Academic Innovation Center & 

 Gym Expansion Projects 

Contract Amount:   $3,500,000.00 (Unbonded) 

Owner Representative:  John Metcalf, (401-232-6185) 

Project Manager:  Daniel Ramos, (617 – 387 – 3400) 

General Contractor:   Bond Brothers, Inc.  

  145 Spring Street 

  Everett, MA 02149 

HVAC Contractor:   Sarra Engineering 

Project Duration:   10 months 

Description:   

 The Gym Expansion and Academic Innovation Center 

Projects were considered two different projects.  However, 

each project occurred at the same time as the other and were 

in adjacent buildings.  Sufficient man-power and staff had to 

be provided in order to accommodate each project 

scope/schedule.   

 Gym Expansion Project 

 Renovate the existing HVAC system in an occupied 

athletic facility on Bryant University’s campus.  

 The project involved major coordination between the 

university and the construction team to work around 

occupied facilities and sporting events.     

 Project was phased in a manner to move occupants 

into certain segments as they became complete. 

 A new addition to the existing building was also 

constructed and was fully coordinated through the 

use of BIM modeling which included offices and a 

new hydrotherapy workout area.   

 The installation included all piping, insulation, and 

testing and balancing for the following equipment:  

o (10) – Rooftop and Indoor Air Handling 

Units ranging from 2,000CFM to 

18,000CFM 

o (1) Pool Dehumidification Unit 

o (2) Ductless Split Units  

 

 Academic Innovation Center  

 Construction of a new academic center 

 Constructed as a LEED Project 

 Project was coordinated fully through the use of 

BIM Modeling  

 The installation included all piping, insulation, 

controls, and testing and balancing for the following 

equipment: 
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o (1) Rooftop Air Handling  Unit – 

45,000CFM along with built-in Service 

Corridor for Piping and Pumps to be 

Installed 

o (1) Air-Cooled Chiller 

o (8) Pumps 

o (2) Condensing Boilers  

o (87) VAV Terminal Boxes 

o Finntube Radiant Heating (some of which 

had to be curved to accommodate 

architectural features)  

o RGDs (both linear and curved)  

o (3) Ductless Split Units   

 

Project: 

2008 / 2009 - Brown University Bio-Medical Building Air handling Unit 

Upgrade 

Contract Amount:  $4,600,000 (Un-Bonded) 

Project Manager: Stephen Phillips, (401) 863-7850 

General Contractor: Sarra Engineering 

Project Duration:  27 months 

Description:   

 Remove and install (8) new 30,000CFM air handling units 

while the building is occupied for classes and research year 

round.   

 Building was extremely sensitive and could not be interrupted 

at any time due to high level research projects and classes 

 Entire project took place without any HVAC interruption of 

service for more than 6 hours at any one time.   

 Critical animal care research labs could not deviate in 

temperature more than 3 degrees without animals being 

affected negatively, sometimes causing death. 

 The air handling units are the heart of this building with 

operating rooms for students to operate under line conditions. 

 Work consisted of installing 30’ x 10’ x 7’ tall units in 

sections through rigging access locations created by Sarra 

Engineering no larger than 6’ wide x 7’ tall.   

 A temporary air handler was installed and re-ducted to take 

the place of each unit while each air handler was being 

replaced to ensure proper temperature, humidification, and 

airflow met FDA testing requirements for research 

 The project also included (in addition to the air handlers) all 

ducting, insulation, controls, testing and balancing for the 

following: 

o Clean Steam Generator 

o Steam piping  

o Chilled water piping  

o (1) New 450 ton chiller that had to be rigged 

into position in pieces 
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Project: 

2005/2007 - Brown University Rockefeller Library Central Chiller Plant & Air 

Handling Unit Replacement 

Contract Amount:  $4,125,000 (Un-Bonded) 

Project Manager:  Jeffery Parker, (401) 863-7850 

General Contractor:  Sarra Engineering 

Project Duration:  2 Years 

Description:  

 Phase I:  Install a 1500 ton chiller plant for the central campus 

under a 250,000 sq. ft. library while it stayed open year 

round.  

o The installation included the following:  

 (2) chillers  

 (14) pumps  

 (4) cooling towers  

 Phase II: Demolition and replacement of (20) air handling 

units while keeping the HVAC in running condition for the 

entire project.   

o Each unit was removed from under the building 

and at the penthouse 

o Temporary units were installed while removing 

old units.   

 This project in its’ entirety was very sensitive because this 

building is the main library for the whole campus and is 

served year round 

 

Project: 

2015 – Toray Plastics, A-5 Upgrades 

Contract Amount:  $550,000.00 (Un-bonded) 

Project Manager: Robert Fitzpatrick, (781) 573-1700 

General Contractor:  EMCOR Services Northeast, Inc.  

 80 Hawes Way 

 Stoughton, MA 02072 

HVAC Contractor:  Sarra Engineering 

Project Duration:  6 months 

Description:   

 Upgrade the existing mechanical system to be able to support 

additional factory processes.   

 Project included shut-down and tie-in work to existing 

systems without interrupting factory production.   

 Self-performing work included structural steel, concrete, and 

rigging in addition to piping.  

 The installation included all piping, process piping, and 

insulation for the following equipment: 

 (2) Centrifugal Chillers 

 (2) Cooling Towers 

 (10) Pumps (ranging from 10 Horsepower to 100 

Horsepower)  

 (2) Plate/Frame Heat Exchangers 
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Project: 

2010 – Brown University Warren Alpert Medical Center 

Contract Amount:   $6,500,000 (Bonded) 

Project Manager:  Stephen Phillips, (401) 863-7850 

General Contractor:  Suffolk Construction Company 

HVAC Contractor:  Sarra Engineering 

Project Duration:  1 Year 

Description:   

 Design/Build of a former jewelry factory that was re-built 

into a brand new medical facility. 

 Project was designed and coordinated with the use of BIM 

Modeling.      

 The installation consisted of all associated piping, ducting, 

insulation, controls, testing, and balancing of the following 

equipment: 

o (6) Air Handling Units (units ranging from 

7500CFM to 70,000CFM),  

o (2) 300Ton Chillers 

o (2) Cooling Towers 

o (3) Split System A/C Air Handling Units 

o (8) Pumps 

o (4) Boilers 

o (180) VAV boxes   

 

Project: 

2010/2011 – Brown University Aquatics and Fitness Center 

Contract Amount:   $4,500,000.00 (Bonded) 

Project Manager:  John Cooke, (401) 863-7850 

General Contractor: Shawmut Design and Construction 

HVAC Contractor:  Sarra Engineering 

Project Duration:  18 Months 

Description:   

 Design/Build of a new fitness and aquatics center which 

includes a 1 million gallon heated swimming pool. 

 Job was based on 50% design documents and completed with 

the use of BIM Coordination.     

 The installation consisted of all associated piping, ducting, 

insulation, controls, testing, and balancing of the following 

equipment:  

o (3) Condensing Boilers  

o High Temperature Hot Water system complete 

with piping and Heat Exchangers  

o (2) Pool Dehumidification Units capable of 

heating and cooling of both water and air  

o (4) Air Handling Units (units ranging from 

6000CFM to 25,000CFM)  

o (1) 20,000CFM Energy Recovery Unit  

o (7) Pumps (Ranging from 50GPM to 1350GPM) 
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o New Solar Panel Array complete with 

Photovoltaic and Thermal panels (Largest 

collegiate Solar Panel Array in the Country)  

o (38) VAV boxes   

 

Project:  

2008 - Brown University – J. Walter Wilson Building 

Tenant Fit-Out – 2000 ton Chiller Plant 

Contract Amount:  $4,000,000 (Bonded) 

Project Manager: Jeffery Parker, (401) 863-7850 

General Contractor:  Shawmut Design & Construction 

HVAC Contractor:  Sarra Engineering 

Project Duration:  9 months 

Description:   

 Design/Build of a 6 story, 75,000 square feet, former lab 

building  

o The installation included all piping, ducting, 

controls, balancing, testing, and insulation for 

the following equipment:  

 (2) 26,000 CFM custom air handling 

units  

 55 VAV boxes 

 3000 Ton Chiller Plant installed on 6
th
 Floor  

o The chiller plant was installed for distribution of 

chilled water for J. Walter Wilson building and 

surrounding buildings. 

o Chiller plant is the largest on campus. 

o The installation included all piping, rigging, 

controls, insulation, testing, and balancing for 

the following equipment:  

 (2) 1000 ton chillers  

 (7) 125 HP pumps  

 (8) cooling towers  

 

Project: 

2008 - E.F.D., Inc. Factory Consolidation Project 

Contract Amount:  $3,100,000 (Un-bonded) 

Project Manager: Christopher Ducharme, (401) 943-0190 

General Contractor:  E. Turgeon Construction 

HVAC Contractor:  Sarra Engineering 

Project Duration:  11 months 

Description:   

 Install a complete HVAC system for new EFD factory 

consisting 

 The installation included all piping, process piping, ductwork, 

controls, insulation, testing and balancing for the following 

equipment: 

o (1) 450 ton chiller 

o (2) cooling towers with free cooling heat 

exchanger  
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o (2) boilers 

o (8) pumps 

o (20) air handling units w/associated exhaust  

 

Project:  

2012 & 2013 – Hasbro Cooling Tower Replacement 

Owner’s Representative: Dan Bubier, (401) 431-8697 

   Hasbro, Inc.  

   1027 Newport Avenue 

Pawtucket, RI 02861 

HVAC/General Contractor:  Sarra Engineering 

Contract Amount:    $300,000.00 (Un-Bonded) 

Project Duration:   1 Month (Per Project)  

Description: 

 Replace Both Cooling Towers at Hasbro in Pawtucket, RI.   

 Each tower was done in consecutive years due to full use of towers 

throughout year.  Shut-downs had to be minimalized.  

 Crane/Rigging work was performed off-hours on weekends.   

 Each tower was 600 Tons Cooling Capacity.   

 Each tower installation included the following:  

o New Vortex Separator with Associated Piping  

o Piping – Steel Welded 

o Insulation 

o Electrical 

o Automatic Temperature Controls 

o Structural Steel (Self-Performed)  

 

Project:  

 2013 – Brown U. – Barus & Holley/Prince Lab  

          Infrastructure Upgrades    

 

Project Manager:               Dan Ramos, (617 – 387 – 3400)  

         Bond Brothers, Inc.  

         145 Spring Street   

         Everett, MA 02149 

 General Contractor:      Bond Brothers, Inc.  

HVAC Contractor:      Sarra Engineering 

Contract Amount:          $5,200,000 (Un-Bonded) 

Project Duration:               12 Months  

 Description:  

 Upgrade the complete HVAC infrastructure for an existing occupied 

building.   

 Building was occupied throughout the entire project.  The building 

was used for scientific research and was not allowed to be shut-down 

due to processes taking place.   

 IPD (Integrated Project Delivery) Project was built with minimal 

design documentation.  Flow diagrams and schematics were used for 

fabrication and installation. As-Built drawings were done after the 

fact to show what was done.  
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 The installation included all rigging, piping, sheet-metal, insulation, 

controls, testing and balancing for the following equipment:   

o (1) 50,000 CFM Knocked Down Air Handling Unit, Built-

In-Place  

o (2) 360 Ton Centrifugal Chillers, Knocked Down Package, 

Assembled in Place  

o (3) Plate and Frame Heat Exchangers  

o (12) Pumps  

o (2) 360 Ton Cooling Towers  

o (2) Shell & Tube Heat Exchangers  

o (2) 90 Ton Air Cooled Chillers with Associated Condensers  

o (1) Energy Recovery Systems Complete with Pumps, Make-

Up Feed Package, and Coils  

o (2) Strobic Lab Exhaust Fans  

 

Project:  

                                                                1981-2003 – ON-Semi Conductor 

   HVAC Contractor:  Sarra Engineering 

Project Duration:   21 Years  

Description:   

 Major HVAC Contractor for over 20 Years 

 Installation of original HVAC plants including the following: 

o Boiler Plant 

o Chiller Plant 

o Compressed Air System 

o Vacuum System 

o DI Water System 

o Clean Room Piping 

 Rooms included Air Handling Units to meet levels 

of heating/cooling necessary ranging from 1 unit to 

26 units per room. 

 Pipefitters and workers had to wear necessary 

protection and go through proper protocols before 

entering rooms and performing any work.  

 Systems included Carbon Steel Welding, Copper Sweat and Braze, 

and Stainless Steel Welding  

 Used for major maintenance of equipment 

 Performed several small projects over the course of 20 years 

expanding the existing mechanical systems, including:  

o Chiller Plant expansion to increase to a 1800 Ton Chiller 

Plant  

o Boiler Plant Expansion to include High Pressure Steam, 

Medium Pressure Steam, and Hot Water  

o Cooling Tower Replacements as needed due to age of 

equipment.  

 In 2003 the plant closed and was moved to another location outside 

of the United States which was the reason for stoppage of work.  
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Project:  

  2004 - TACO HVAC Upgrades   
 

 Owner Representative:           Norman Shardlow, (401) 942-8000 

             Taco Manufacturing, Facilities Manager 

             1160 Cranston Street  

             Cranston, RI 02907 

 General/HVAC Contractor:    Sarra Engineering 

Contract Amount:               $3,200,000.00 

Project Duration:              8 Months  

 Description:  

 Install a complete HVAC system for an existing occupied building.   

 Building was occupied throughout the entire project.  Manufacturing 

stayed fully operational through duration of project.    

 Project included relocation of several process lines which included 

process gases and fluids necessary for manufacturing.  

 The installation included all piping, insulation, testing and balancing 

for the following equipment:   

o (1) Plate and Frame Heat Exchanger 

o (1) 500 Ton Chiller  

o (1) 180 Ton Absorption Chiller  

o (6) Gas Fired Turbines  

o (13) Rooftop Air Handlers  

o (1) Cooling Tower   

o (3) Hot Water Boilers  

o (7)Pumps  
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5.0: Company Profile 
 
Company Name: Sarra Engineering Corporation 

   One Harry Street  

   Cranston, RI 02907 

 

Years in Business: Incorporated in 1953 by Frank Sarra Sr. 

   Professional Engineer License #1194 

   Rhode Island Master Mechanical License #0078 

 

Present Owner: Frank A. Sarra Jr. - President / Owner 

- RI Master Pipe Fitter License #6256 

   Elizabeth Sarra - Vice-President 

 

Type of work:  Primary Mechanical Contractor specializing in:  

 HVAC Renovations 

 Process Piping 

 Industrial Piping 

 Institutional HVAC including Power Plants, Steam, High Temperature 

Hot Water Distribution 

 Landfill Power Plant Construction 

 Semi-Conductor Facility Work 

 

 

Staff:    15 to 30 Full Time Employees – Dependant on workload 

   Pipe fitters signatory to Local #51 Pipefitters & Plumbers 

 

 

 

Office Personnel: 

 Frank A. Sarra: Estimator / Project Manager / Accounts Receivable / 

Accounts Payable 

 Elizabeth C. Sarra: Accounts Receivable / Accounts Payable  

 James C. Calcione: Office Manager / Project Manager / Human 

Resources 

 John Hesse: BIM/MEP Coordinator/Project Manager 

 Justin Forte: Project Manager/ Project Estimator/ CAD Technician    

 Brian Wallace: Shop Forman / Equipment Maintenance / Equipment 

Operator / Pipefitter / Licensed Crane Operator 

 Eric Grann: General Superintendent of Projects 

 Michael Warner: General Forman Projects 

 Christopher Tondreau: General Forman Projects 

 

Facilities:  Office owned and located at One Harry Street, Cranston, RI 02907  

  Storage Warehouse: 2400 sq. ft. 

  Fabrication Shop 5000: sq. ft. 

  

Self-Performing Work:  

 Piping to include carbon steel welded 
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 Certified X-Ray Welding 

 Certified Stainless Steel Welding 

 All carbon steel process, copper, PVC 

 Rigging 

 Select demolition 

 Structural steel fabrication 

 Minor concrete and masonry 

 Crane hoisting and handling to 115 ton 

 Selected heavy trucking and hauling 

 

Sub-Contractor:  

 Ductwork 

 Insulation 

 Temperature Controls 

 Balancing 

 Selected Rigging 

 

Safety: 

- Worker’s Compensation Mod:  .77  

- 10 Hr OSHA Safety Cards held by ALL employees 

- OSHA Fines or Incentives: (0) for 25 years 

 

6.0: Emergency Contact Protocol  
 

EMERGENCY PROCEDURE 
 
In case of emergency, please do the following: 
 

1) Call the Project Manager, James Calcione, 401-942-1050 / cell 401-477-9357 at any time.  

 

2) Call the office 401-942-1050 and ask for Frank A. Sarra, President, Sarra Engineering 

Office Hours 7am – 3:30pm 

 

3) Below are the primary Mechanical contacts: 

 

 

Most Important Emergency numbers: 

 

HVAC:   Sarra Engineering                   Main: 401-942-1050 

President:  Frank A. Sarra                   401-942-1050 

Project Coordinator:  James C. Calcione      401-477-9357 

Project Foreman:   Eric Grann      401-255-6598 

Project Foreman:    Christopher Tondreau     401-302-4224 

Project Foreman:  Michael Warner      401-641-3365 
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7.0: Safety  
  

 All employees are given Sarra Engineering’s “Safety Manual” upon working in the field.  In the 

manual, it explains all of our protocols and steps needed in order to work in a safe manner.  We take 

safety very seriously in all of our work.  Our record is proof of this, as our current MOD rating is 0.77.  

All employees are required to have “OSHA 10” cards and are also required to be trained in confined 

space work.  Much of our service work for some of our current clients includes confined space work, and 

as a result it is now mandatory for all employees to be trained and equipped to handle such scenarios.  For 

more information on company protocol for various safety requirements, please see attached “Sarra 

Engineering Safety Manual”.   

 

8.0: Equipment and Capabilities 

 
The following is a brief list of all major equipment that Sarra Engineering currently maintains and owns 

to aid in a variety of projects and applications as is necessary to complete the work.   

 

o Heavy Flatbed Truck – 35,000 lb capacity w/ Roll-Off Bed  

o International Flatbed Truck – 20,000 lb capacity w/ Roll-Off Bed  

o Tractor Trailer Heavy Hauling – 40’ Long Trailers for Specialty Rigging  

o Hydraulic Crane – 115Ton Crane with 260’ Reach  

o Forklifts – 3 Forklifts ranging from 4000 lb capacity to 10,000 lb capacity  

o Hydraulic Lull – 10,000 lb capacity  

o Service Truck – Gas Welder/Generator Capabilities for Remote Locations  

o Aerial Lifts – 2 Aerial Lifts for 20’ Reach  

o Aerial  Telalift – Lift with 45’ Range with 360Degree Rotation and Extending Arm  

o Gas-Powered Generators/Welders  

o Electric-Powered Welders  

o Generators  

o Coring Machines (up to 24” diameter)  

o Mig Welders  

o Smoke-Eaters 

o Oxy/Acetylene Torch Setups  

o ProPress Guns (from ½” to 4” pipe)  

o MegaPress Kit (from ½” to 2” pipe)  

o Specialty Rigging Equipment to include:  

o CAT Rollers 

o Straps from 4’ to 20’ long  

o Chainfalls (up to 5Ton capabilities, electric and manual) 

o Chain Com-A-Longs 

o Crank-Lifts  

o Various Chains & Shackles  

o Refrigerator Hand Trucks  

o House Jacks 

o Pallet Jacks (electric and manual)  

o Strap-Jacks  
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9.0: Proposed MPA Team  
 
The following is a list of subcontractors that Sarra Engineering would utilize if awarded the MPA:  

 

 Insulation – “Applied Insulation Concepts”, a certified WBE  

 Ductwork – “Quality Air Metals”  

 Automated Temperature Controls – “Johnson Controls” 

 Balancing – THB Company, Inc.  

 

All other work would be self-performed by Sarra Engineering.   
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