State of Rhode Island and Providence Plantations Contract Offer
RIVIP GENERATED BIDDER CERTIFICATION COVER FORM

SECTION 1 - VENDOR INFORMATION
Bid/RFP Number: 7449435A8
Bid/RFP Title: RENOVATIONS TO THE ART CENTER AT RI COLLEGE - ADDENDUM 8 (1 PG)

Opening Date & Time: ~ 3/13/2012 1:45 PM

RIVIP Vendor ID #: 34013

Vendor Name: Iron Construction Group, LLC

875 Centerville Rd

Address:
Building 4 Unit 11
Warwick, Rl 02886
USA
Telephone: (401) 490-3144
Fax: (401) 490-3145
E-Mail: caf@icgri.com

Title: President

R.l. Foreign Corp #:

***REVISED NOTICE TO VENDORS***

Effective January 1, 2012 all public works projects related bids or proposals exceeding SEVEN HUNDRED FIFTY THOUSAND ($750,000) dollars are required
to include a "public copy”. All agency contract solicitations, requests for proposals, invitations for bids, etc. shall state that any bid or proposal that exceeds
SEVEN HUNDRED FIFTY THOUSAND ($750,000) dollars must include a copy to be available for public inspection upon the opening of the bids. Any bid or
proposal that exceeds SEVEN HUNDRED FIFTY THOUSAND ($750,000) dollars which does not include a copy for public inspection shall be deemed to be
non-responsive. Addilionally, proposals submitted for a Master Price Agreement, when the total amount potentially may exceed SEVEN HUNDRED FIFTY
THOUSAND ($750,000) dollars and the solicitation expressly requires any or all vendors to submit a public copy, must include a copy to be available for pubic
inspection. For further information, please see Rl Gen Laws §37-2-18(j) and State of Rl Procurement Regulations at http://purchasing.ri.gov/rulesandregulations/
rulesandregulations.aspx. Please see Question #11 below for further instruclions regarding RIDOT Highway and Bridge construclion projects.

NOTE: AWARD OF CONTRACTS AND PURCHASE ORDERS SHALL BE SUBJECT, AT THE DISCRETION OF THE PURCHASING AGENT,
TO THE OFFEROR COMPLETING AN ON-LINE RIVIP REGISTRATION at www.purchasing.ri.gov. Itis THE RESPONSIBILITY OF THE VENDOR
to make on-line corrections/updates using the Vendor maintenance program on the Rl Division of Purchases Web Site.

SECTION 2 - REQUIREMENTS
ALL OFFERS ARE SUBJECT TO THE REQUIREMENTS, PROVISIONS AND PROCEDURES CONTAINED IN THIS THREE-PAGE CERTIFICATION
FORM. Offerors are expected to READ, SIGN and COMPLY with all requirements. Failure to do so may be grounds for disqualification of the

offer contained herein.

Section 2.1 - RULES FOR SUBMITTING OFFERS

2.1A. This CERTIFICATION FORM MUST BE ATTACHED IN ITS ENTIRETY TO THE FRONT OF THE OFFER and shall be

considered an integral part of each offer made by a vendor to enter into a contract with the State of Rhode Island, Division of Purchases. As
such, submittal of the entire Bidder Certification Cover Form, signed by a duly authorized representative of the offeror attesting that he/she (1)
has read and agrees to comply with the requirements set forth herein and (2) to the accuracy of the information provided and the offer extended,

is a mandatory part of any contract award.

To assure that offers are considered on time, each offer must be submitted with the specific Bid/RFP/LOI number (provided above), date and
time of opening marked in the upper left hand corner of envelope. Each bid/offer must be submitted in separate sealed envelopes.

A complete, signed (in ink) offer package, must be delivered to the Division of Purchases (via any mail or messenger service) by the time and
date specified for the opening of responses in a sealed envelope.
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Bids musl be submitled on the RI bid solicitation forms provided, indicating brand and part numbers of items offered, as appropriate. Bidders must submit
detailed culs and specs on items offered as equivalent to brands requested WITH THE OFFER. Bidders must be able to submit samples if requested.
Mail To: Division of Purchases, One Capitol Hill, Second Floor, Providence, Rl 02908-5855.

Documents misdirecled to olher Slale locations or which are not present in the Division of Purchases at the lime of opening for whatever cause will be
deemed fo be late and will not be considered. For the purposes of this requirement, the official lime and dale shall be that of the time clock in the Division of
Purchases. Postmarks shall not be considered proof of timely submission.

2.1B. RIVIP SOLICITATIONS. To assure maximum access opporlunilies for users, public bid/RFP solicitations shall be posted on the RIVIP for a minimum
of seven days and no amendments shall be made within the last five days before the date an offer is due. Except when access to the Web Silte has been
severely curtailed and it is determined by the State Purchasing Agent that special circumslances preclude exlending a solicitation due date, requests to mail
or fax hard copies of solicitations will not be honored. When the result of an Internet solicitation is unsuccessful, the State of Rhode Island will cancel the
original solicitation and resolicit the original offer directly from vendors.

2.2. PRICING. Offers are irrevocable for sixly (60) days from the opening date (or such other extended period set forth in the solicitation) and may not be
wilhdrawn, except with the express permission of the State Purchasing Agent. All pricing will be considered to be firm and fixed unless otherwise indicated.
The State of Rhode Island is exempt from Federal excise taxes and State Sales and Use Taxes. Such taxes shall not be included in the bid price. PRICES
QUOTED ARE FOB DESTINATION.

2.3. DELIVERY and PRODUCT QUALITY. All offers must define delivery dates for all items; if no delivery date is specified, it is assumed that immediate
delivery from stock will be made. The contractor will be responsible for delivery of materials in first class condition. Rejecled materials will be at vendor's
expense.

2.4. PREVAILING WAGE, OSHA and APPRENTICESHIP.

2.4.1 Prevailing Wage and OSHA Safety Training Requirements. The provisions of the State labor laws and OSHA Safely Training, including but not limited
to Rhode Island General Laws 37-13-1 el seq. and 28-20-1 el seq., shall apply for all public works contracts. Prevailing wage rates are posted in the
informalion seclion of the RIVIP. The RI Department of Labor and Training should be contacted for regulatory requirements.

2.4.2 (a) Apprenticeship. Rhede Island General Laws §37-13-3.1 requires all general conlractors and subconltractors who perform work on any public works
conlract awarded by the sltale valued at cne million dollars ($1,000,000) or more shall employ apprentices required for the performance of the awarded
contract. The number of apprentices shall comply with the apprentice to journeyman ratio for each trade approved by the apprenticeship council of the
Department of Labor and Training.

2.4.2(b) In addition to executing this certification, the general contractor shall be responsible for requiring that all subcontractors on the awarded project
cerlify their compliance with R.I. Gen. Laws §37-13-3.1 prior to allowing the subcontractor to commence work on the awarded project. The general
contractor shall be responsible for submilting the subcontractors' compliance certification to the Division of Purchases after the contracts are finalized
between the contractor and subcontraclor.

2.5, PUBLIC RECORDS. Offerors are advised that all materials submilted to the State for consideration in response lo this solicitation will be considered
without exception to be Public Records pursuant to Tille 38 Chapter 2 of the Rhode Island General Laws, and will be released for inspection immediately
upon requesl once an award has been made. Offerors are encouraged to attend public bid/RFP openings to obtain informalion; however, bid/RFP response
summaries may be reviewed after award(s) have been made by using the RIVIP at any time or appearing in person at the Division of Purchases Mondays
through Fridays between 8:30 a.m. and 3:30 p.m. Telephone requests for results will not be honored. Writlen requests for results will only be honored if the
information is not available on the RIVIP,

SECTION 3 - AWARD DETERMINATION

Award will be made to the responsive and responsible offeror quoling the lowest net price in accordance wilh specifications, for any individual item(s), for
major groupings of items, or for all items listed, at the State's sole option.

3.1. BID SURETY. Where bid surely is required, bidder must furnish a bid bond or cerlified check for 5% of the bid total with the bid, or for such other
amount as may be specified. Bids submilted without a required bid surety will not be considered.

3.2, SPECIFICATIONS. Unless specified “no subslitute,” product offerings equivalent in quality and performance will be considered (at the sole option of the
State) on the condition that the offer is accompanied by detailed product specifications. Offers which fail to include alternate specifications may be deemed
nonresponsive.

SECTION 4 — CONTRACT PROVISIONS
4.1. VENDOR AUTHCRIZATION TO PROCEED.

4.1A. When a purchase order, change order, contract/agreement or contract/agreement amendment is issued by the RI Division of Purchases, no claim for
payment for services rendered or goods delivered conlrary to or in excess of the contract terms and scope shall be considered valid unless the vendor has
oblained a written change order or contract amendment issued by the Division of Purchases PRIOR TO delivery.

4.1B. Any offer, whether in response fo a solicilalion for proposals or bids, or made without a sdlicitation, which is accepted in the form of an order OR
Pricing Agreement made in writing by the Purchasing Agent, or a state official with purchasing authorily delegated by the Purchasing Agent, shall be
considered a binding contract.

4.2, REGULATIONS, GENERAL TERMS AND CONDITIONS GOVERNING STATE CONTRACTS. This solicitation and any contract or purchase order
arising from it are issued in accordance with the specific requirements described herein, and the State’s Purchasing Laws and Regulations and other
applicable State Laws. The Regulations, General Terms and Conditions are incorporated into all state contracts. These regulations and basic information
on How To Do Business with the State of Rhode Island are posted on the Rhode Island Vendor Information Program Website (www.purchasing.ri.gov).

4.2A. ARRA SUPPLEMENTAL TERMS AND CONDITIONS. Contracts and sub-awards funded in whole or in part by the American Recovery and
Reinvestment Act of 2009. Pub.L.No. 111-5 and any amendments thereto, such conltracls and sub-awards, shall be subject to the Supplemental Terms and
Conditions For Conlracts and Sub-awards Funded in Whole or in Part by the American Recovery and Reinvestment Act of 2009. Pub.L.No. 111-5 and any
amendments thereto located on the Division of Purchases website at www.purchasing.ri.gov.

4.3. EQUAL EMPLOYMENT OPPORTUNITY. Compliance certificate and agreement procedures will apply to all awards for supplies or services valued at
$10,000 and more. Minority Business Enterprise policies and procedures, including subcontracting opportunilies as described in Title 37 Chapter 14.1, of
the Rhode Island General Laws, also apply.
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4.4, PERFORMANCE BONDS. Where indicated, successful bidder must furnish a 100% performance bond and labor and payment bond for conlracls
subject to Tille 37 Chapters 12 and 13 of the Rhode Island General Laws. All bonds must be furnished by a surety company authorized to conduct business
in the State of Rhode Island. Performance bonds must be submilted within 21 calendar days of the issuance of a tentative nolice of award.

4.5. DEFAULT and NON-COMPLIANCE. Default and/or non-compliance with the RIVIP requirements and any other aspects of the award may result in
withholding of payment(s), contract lermination, debarment, suspension, or any other remedy necessary that is in the best interest of the stale.

4.6. COMPLIANCE. Vendor must comply with all applicable federal, state and local laws, regulations and ordinances.

4.7. SPRINKLER IMPAIRMENT AND HOT WORK. The Contractor agrees to comply with the practices of the Stale's insurance carrier for sprinkler
impairment and hot work. Prior to performing any work, the Contraclor shall obtain the necessary information for compliance from the Risk Management
Office at the Department of Administralion or the agency for which work will be performed.

SECTION 5 — CERTIFICATIONS AND DISCLOSURES
ALL CONTRACT AWARDS ARE SUBJECT TO THE FOLLOWING DISCLOSURES & CERTIFICATIONS
Offerors must respond to every disclosure statement.
A person authorized to enter into contracts must sign the offer and attest to the accuracy of all statements.

Indicate Yes (Y) or No (N):
N

—— 1. Has your firm (or any principal) been subject to any of the following findings by the Federal Government, the State of Rhode Island or any other
jurisdiction?  Suspension, Debarment, Indictment, Criminal Conviclion. CIRCLE APPROPRIATE ITEM(S).

_—"__. 2. Has your firm (or any principal) been fined more than $5000 for a single violation by the Rhode Island Department of Environmental Management
for violation of Rhode Island Wetlands law?

—— 3. liwe certify that I/'we will immediately disclose, in writing, to the Chief Purchasing Officer any potential conflict of interest, which may occur during
the course of the engagement authorized pursuant to this contract.

—— 4. I/we acknowledge that, in accordance with Chapter 37-2-54(c) of the Rhode Island General Laws “no purchase or contract shall be binding on the
state or any agency thereof unless approved by the Department [of Administration] or made under general regulalions which the Chief Purchasing
Officer may prescribe”, including change orders and other types of contracts and under State Purchasing Regulalion 8.2.1.1.2, “any alleged oral
agreement or arrangements made by a bidder or conlractor with any agency or an employee of the Office of Purchases may be disregarded and
shall not be binding on the slate”.

——__ 5. l/we cerlify that the above vendor information is correct and complete.

6. Ifwe certify that liwe or my/our firm possesses all licenses required by Federal and State laws and regulations as they pertain to the requirements
of the solicitation and offer made herein and shall maintain such required license(s) during the entire course of the contract resulting from the offer
contained herein and should my/our license lapse or be suspended, l/iwe shall immediately inform the Rhode Island State Purchasing Agent in
writing of such circumstance.

_—__ 7. liwe certify that liwe will maintain required insurance during the entire course of the contract resulling from the offer contained herein and should
my/our insurance lapse or be suspended, l/we shall immediately inform the Rhode Island State Purchasing Agent in writing of such circumstance.

= 8. Ifwe certify that I/we understand that falsification of any information herein or failure to notify the Rhode Island State Purchasing Agent as cerlified
herein may be grounds for suspension, debarment and/or prosecution for fraud.

X 9.we acknowledge that the provisions and procedures set forth in this three-page form apply to any contract arising from this offer.

L 10. liwe acknowledge that liwe understand the State's Purchasing Laws (37-2 of the General Laws of Rhode Island) and Purchasing Regulations
and General Terms and Conditions available at the Rhode Island Division of Purchases Website (www.purchasing.ri.gov) apply as the governing
conditions for any contract or purchase order liwe may receive from the State of Rhode Island, including the offer contained herein.

Y 11. NEW REVISED REQUIREMENT-IMPORTANT!I! Ifwe hereby acknowledge that l/we understand that effective January 1, 2012 all public
works related project bids or proposals exceeding SEVEN HUNDRED FIFTY THOUSAND ($750,000) dollars, inclusive of all proposed
alternates, must include a "public copy” as required by Rl Gen Laws § 37-2-18(j) and the State Procurement Regulations. It is further
understood that any bid or proposal in excess of SEVEN HUNDRED FIFTY THOUSAND ($750,000) dollars which does not include a copy for
public inspection shall be deemed to be non-responsive,

RIDOT Highway and Bridge Public Works related projects utilizing Quest Lite program only — Effective immediately, submission to the

Division of Purchases of a duplicate original of a vendor’s Quest Lite compatible electronic copy on a readable compact disk shall satisfy
the statutory “public copy” requirements. Quest Lite software is defined In the Division of Purchases "State Procurement Regulations"
§12.102.05 (Preparation of Proposal).

For further information, please see R.I Gen. Laws § 37-2-18(j) and specific instructions at www.purchasina.ri.gov .

IF YOU HAVE ANSWERED “YES” TO QUESTIONS #1-2 OR IF YOU ARE UNABLE TO CERTIFY YES TO ITEMS #3-11 OF THE FOREGOING,
PROVIDE DETAILS/EXPLANATION IN AN ATTACHED STATEMENT. INCOMPLETE CERTIFICATION FORMS SHALL BE GROUNDS FOR
DISQUALIFICATION OF OFFER.
Signature below commits vendor to the attached offer and certifies (1) that the offer has taken into account all solicitation amendments, (2)
that the above statements and information are accurate and that vendor understands and has complied with the requirements set forth
herein. Wherfl(d ivering offers in_person to One Capitol Hill, vendors are advised to allow at least one hour additional time for clearance
thrcugh secufit eckpgm /P

///// —

Vendo’r’sfigﬁature (Person authorized to enter into conltracts; signature must be in ink.)

Steven DePasquale, President

Print Name and Title of company official signing offer
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THE AMERICAN INSTITUTE OF ARCHITECTS

AIA Document A310

Bid Bond

KNOW ALL MEN BY THESE PRESENTS, that we

IRON CONSTRUCTION GROUP, LLC
875 CENTERVILLE ROAD WARWICK, RI 02831
(Here insert full name ,and address or legal title of Contractor)

as Principal, hereinafter called the Principal, and

NORTH AMERICAN SPECIALTY INSURANCE COMPANY

650 ELM STREET MANCHESTER, NH 03101

a corporation duly organized under the laws of the State of NEW HAMPSHIRE

as Surety, hercinafter called the Surety, are held and firmly bound unto

STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS

RHODE ISLAND STATE PURCHASING ONE CAPITOL HILL, PROVIDENCE, RI 02908

(Here insert full name ,and address or legal title of Owner)

as Obligee, hereinafter called the Obligee, in the sum of Five Percent of amount bid ($ 5%) for the payment of
which sum well and truly to be made, the said Principal and the said Surety, bind ourselves, our heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents,

WHEREAS, the Principal has submitted a bid for Art Center Renovation at the Rhode Island College

(Here insert full name, address and description of project)

NOW, THEREFORE, if the Obligee shall accept the bid of the Principal and the Principal shall enter into a Contract
with the Obligee in accordance with the terms of such bid and give such bond or bonds as may be specified in the
bidding or Contract Documents with good and sufficient surety for the faithful performance of such Contract and for
the prompt payment of labor and material furnished in the prosecution thereof, or in the event of the failure of the
Principal to enter such Contract and give such bond or bonds, if the Principal shall pay to the Obligee the difference
not to exceed the penalty hereot between the amount specified in said bid and such larger amount for which the
Obligee may in good faith contract with another party to perform the Work covered by said bid then this obligation
shall be null and void, otherwise to remain in full force and effect.

Signed and sealed this 6th day of March, 2012,

IRON CONSTRUCTION GROUP, LLC

(Seal)

Q‘,@\J\U\MQQW

(Witness) O

NORTH AMERICAN SPECIALTY INSURANCE
COMPANY

(Surety) (Seal)

(Witness) (Title)
Shelly L. Andrade, ATTORNEY-IN-FACT

AIA DOCUMENT A310 BID BOND AIA® FEBRUARY 1970 ED THE AMERICAN
INSTITUTE OF ARCHITECTS, 1735 N.Y. AVE., NW. WASHINGTON, D.C. 20006

WARNING: Unlicensed photocopying violates U.S. copyright laws and is subject to legal prosecution.



NAS SURETY GROUP

NORTH AMERICAN SPECIALTY INSURANCE COMPANY
WASHINGTON INTERNATIONAL INSURANCE COMPANY

GENERAL POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, THAT North American Specialty Insurance Company, a corporation duly organized and existing under
laws of the State of New Hampshire, and having its principal office in the City of Manchester, New Hampshire, and Washington International
Insurance Company, a corporation organized and existing under the laws of the State of New Hampshire and having its principal office in the City of
Schaumburg, Illinois, each does hereby make, constitute and appoint:

WILLIAM F. HERTEL, JOSEPH A. SERVANT,

JAMES L. MASTORS and SHELLY L. ANDRADE

JOINTLY OR SEVERALLY

Its true and lawful Attorney(s)-in-Fact, to make, execute, seal and deliver, for and on its behalf and as its act and deed, bonds or other writings
obligatory in the nature of a bond on behalf of each of said Companies, as surety, on contracts of suretyship as are or may be required or permitted by
law, regulation, contract or otherwise, provided that no bond or undertaking or contract or suretyship executed under this authority shall exceed the

R FIFTY MILLION ($50,000,000.00) DOLLARS ]

This Power of Attorney is granted and is signed by facsimile under and by the authority of the following Resolutions adopted by the Beards of
Directors of both North American Specialty Insurance Company and Washington International Insurance Company at meetings duly called and held

on the 24" of March, 2000:

“RESOLVED, that any two of the Presidents, any Managing Director, any Senior Vice President, any Vice President, any Assistant Vice President
the Seeretary or any Assistant Secretary be, and each or any of them hereby is authorized to execute a Power of Attorney qualifying the attorney named
in the given Power of Attorney to execute on behalf of the Company bonds, undertakings and all contracts of surety, and that each or any of them
hereby is authorized to attest lo the execution of any such Power of Attorney and to attach therein the seal of the Company; and it is

FURTHER RESOLVED, that the signature of'such officers and the seal of the Company may be affixed to any such Power of Attorney or to any
certificate relating thereto by facsimile, and any such Power of Attorney or certificate bearing such facsimile signatures or facsimile seal shall be
binding upon the Company when so affixed and in the future with regard to any bond, undertaking or contract of surety to which it is attached.”

\\“\mmrm;,,,/
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Y 57 By

Steven P, Anderson, President & Chief Executive Officer of Washington International Insurance Company
& Senior Vice President of North American Specialty Insurance Company

ey,
7,
&%

\\\\\\\\llllllm.rf,

T4
Wiz, H
%% 0T 2 i
4"{(-.:*_{1”,3;_@;;5@“‘ ) 2
OITEINS N AP 0 et S
s By e i N
ke o

David M. Layman, Senior Vice Pn‘!lllmi’nl'“'nxhlnglnn International Insurance Company
& Vice President of North American Specialty Insurance Company

IN WITNESS WHEREOF, North American Specialty Insurance Company and Washington International Insurance Company have caused their
official seals to be hereunto affixed, and these presents to be signed by their authorized officers this !3th day of September o L20ln

North American Specialty Insurance Company
Washington International Insurance Company

State of [llinois

County of Cock 88

, President and CEO of

On this 15th day of Begiember o, 201. before me, a Notary Public personally appeared _ Steven P. Anderson
Washington Intemational Insurance Company and Senior Vice President of North American Specialty Insurance Company and David M. Layman,
Senior Vice President of Washington International Insurance Company and Vice President of North American Specialty Insurance Company,
personally known to me, who being by me duly sworn, acknowledged that they signed the above Power of Attorney as officers of and

acknowledged said instrument to be the voluntary act and deed of their respective companies. B
""" " OFFICIAL SEAL A ) Vo
D JILL NELSON AL S e At lesre
NOTARY PUBLIC - STATE OF RLINO'S D. Jill Nelson, Notary Public
MY COMMISSION EXPIRES: 080112

I, James A. Carpenter , the duly elected Assistant Secretary of North American Specialty Insurance Company and Washington
International Insurance Company, do hereby certify that the above and foregoing is a true and correct copy of a Power of Attomey given by said North
American Specialty Insurance Company and Washington International Insurance Company, which is still in full force and effect.

IN WITNESS WHEREOF, I have set my hand and affixed the seals of the Companies this 6th day of M‘arCh 20 12 ;

e

James A. Carpenter, Vice President & Assistent Secretary of Washington Intemational Insurance Company &
North American Specialty Insurance Company




ART CENTER RENOVATION December 21, 2011
Rhode Island College
Designpartnership of Cambridge, Inc. 1102

DOCUMENT 00 4113
BID FORM
BID TO: BID FOR:
The Department of Administration Rhode Island College Art Center
Division of Purchases 600 Mount Pleasant Avenue
One Capitol Hill Providence, Rl 02908-1991

Providence, Rl 02908

BID FROM: Llron Construction Group, LLC

| have received the documents titled "Project Manual for Rhode Island College Art Center Renovation" and
all the Drawings prepared by the Architect Design Partnership of Cambridge, Architect's Project Number
1102. | have also received Addenda Nos._1:2,3,4,5,6,7,8 , and have included their
provisions in my Bid. | have examined both the documents and the site and submit the following Bid:

AMOUNT: 1 will construct this project for the lump sum of __Sixteen  million,three hundred
(In Words) (In Numerals)

ALTERNATES: | will include the following Alternates, if accepted, in accordance with requirements
specified in Section 01 2300, "Alternates”, for the costs stated:

Alternate No. 1: Heavy Metal Waste Collection (ADD) $__ 3,000.00
Alternate No. 2: ATC System (ADD) $ 0.00
Alternate No. 3: Projection Screens (ADD) $_18,000.00
Alternate No. 4: Cover Board (DEDUCT) $_<49,000.00

The Owner reserves the right to include or delete one or more alternates identified herein to/from the scope of
the project; provided, however, that said alternates shall only be selected by the Owner in the order in which
they are listed in this addendum. Bidders are required to submit a bid price for each and every alternate.
Failure to submit a bid price for each and every alternate will result in the entire proposal being deemed to be
non-responsive to the solicitation.

Alternates are listed in numerical sequence in order of Owner's priority. In determining the lowest responsive
bid the awarding authority shall consider alternates in descending numerical sequence such that no individual
alternate shall be considered until every alternate preceding it on the list has been added to or subtracted from
the base bid price.

UNIT PRICES: The Base Bid includes the quantities specified under each unit price to be included in the
Base Bid in accordance with Section 01 2200 “Unit Prices.”

TIME: | will substantially complete the Project within the completion time stipulated in the Document
00 1116, “Invitation to Bid.”

TERMS: In submitting this Bid, | agree:

To hold my bid open for 60 days subsequent to the date of the Bid Opening.

To accept the provisions of the Instructions to Bidders regarding disposition of Bid Security.
To enter into and execute a Contract, if awarded on the basis of this bid, and to furnish all
bonds and insurance required by the bidding documents.

To accomplish the Work in accordance with the Contract Documents.

To complete the Work by the time stipulated in the Agreement.

Gl QI

BID FORM
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ART CENTER RENOVATION December 21, 2011
Rhode Island College
Designpartnership of Cambridge, Inc. 1102

If awarded the Work, | propose to staff and manage the project in the manner described in the attached
separate statement.

| have attached the required Bid Security to this Bid.

3/13/12 Firm Name: 1¥On Coxstrygtich Group, LLC

sgnatre: I LGH

Stevén DePasq{ale

Date:

Typed:

Title: President

(Seal if Corporation)

BID FORM
004113 -2



IRON CONSTRUCTION GROUP, LLC
ORGANIZATION

To provide a broad range of high quality
construction services ICG implements an integrated
approach. ICG’'s management philosophy is to first
designate capable, experienced individuals for each
of the key personnel positions in the appropriate
line of organization, assign them areas of
responsibility, commensurate levels of authority,
and then provide them with the necessary support
that will enable them to effectively accomplish
their assignments.

ICG’s approach to the management of construction
projects requiring multi-discipline skills is focused
on two levels: Project Management and Project
Supervision.

Project Management: ICG assigns a Project
Manager who is ultimately responsible for the
successful execution of that project. The Project
Manager acts as the primary contact between the
owner/owner’s representative and the
Subcontractors and ensures complete owner
satisfaction. The Project Manager has the position
and authority to assign and provide all resources
necessary to execute a project in accordance with
contractual terms, schedule and budget, health
and safety, and quality control requirements.

The Project Manager will provide continuous
contractor oversight to ensure conformance to
project guidelines. Budgeting and scheduling
performance will be monitored through regularly
held briefings and cost/schedule status reports on
a weekly basis or as determined by the entire
project team.

Project Supervision: ICG uses qualified and
experienced Project Supervisors to manage and
directly oversee individual projects on site.
Supervisors are present at the work site at all times
while work is in progress. They are qualified to

875 Centerville Rd., Bldg. 4, Unit 11 ® Warwick, RI 02886
P:401- 490-3144 © F: 401-490-3145

provide construction oversight and quality control
functions for ICG’s construction personnel and
multiple subcontractors of various skilled and trade
craft disciplines including mechanical, electrical,
general construction, rough and finish carpentry,
HVAC, roofing and other construction divisions.
Project Supervisors monitor all site personnel
(including all subcontractor personnel) to ensure
that all aspects of the work being performed
conform to specifications, scope, design, material
requirements, safety, quality and construction
standards. Project Supervisors ensure that each
project is delivered on time, within budget and is
completed in full compliance with the project
scope and built to the highest quality for the end
user. Site Supervisors may also perform quality
control inspections.

Organization Chart: Effective project management
begins with well-defined project organization with
clear lines of authority from the client through
ICG’s Project Manager and Site Supervisor through
to the field personnel responsible for specific
elements of work required by subcontractor scope.

Please reference attached ICG Proposed Project
Team organization chart.



IRON CONSTRUCTION GROUR. 1L1.€

IRON CONSTRUCTION GROUP

RIC ART CENTER — PROPOSED PROJECT TEAM

Steven DePasquale

President /
Project Manager
]
Michael Medeiros ——e p .Q%wros' — SuP_L‘_ﬂ—sTliﬁzb;; I;eed A;’ ¢
Schediler rnfzc;pa On- .rte a y Specialis
Project Supervisor
Corrinne Foley Kady Adams Risk & Safety Management
Office Manager Assistant Project Manager Safety Consultant
MBE
e Pre-Qualified
Subcontractors &
3 Subcontractors
Suppliers e

Steven W. DePasquale, President/Project Manager:

Overall management and responsibility for the success of the project, ensures proper allocation of resources, ensures
overall client satisfaction, ensures program execution in compliance with all applicable regulations, maintains
oversight on cost, schedule, quality, and safety, manages construction project controls, subcontracts and
procurement, the MBE and Apprenticeship Program, and maintains labor relations and harmony

Don Pedro, Principal On-Site Project Supervisor:

Oversight of day-to-day activities and individual scopes of work, subcontractor oversight, advises Project Manager on
any deviance in cost and/or schedule, provides quality assurance for construction and quality control for construction
safety, recommends any scope changes to the Project Manager due to unforeseen site conditions

Michael Medeiros, Scheduler:
Develops project schedule for review by Project Manager, assists the Project Manager in cost analysis to determine
best value selection of vendors & subcontractors

Phil Ragan, LEED AP, Sustainability Specialist:
Responsible for NECHPS, Living Building & LEED provisions and documentation

Corrinne Foley, Office Manager:

Provides administrative support to the Project Manager and Project Supervisor, handles all aspects of bookkeeping,
monthly requisitions to owners, accounts payable/accounts receivable, reconciling of monthly bank statements,
compilation and submission of certified payroll and ARRA reporting

Kady Adams, Assistant Project Manager:

Provides administrative support to the Project Manager and Project Supervisor, handles all aspects of submittal
process, contract preparation and tracking, project closeout submission, NECHPS, LEED & Living Building
documentation
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CAPABILITY & EXPERIENCE

Iron Construction Group, LLC (ICG) is a Rhode
Island General Contractor, Project Manager,
Design-Build Construction Company. ICG is
dedicated to a strong work ethic and commitment
to meeting challenging schedules and budgets. Our
project management systems provide timely and
accurate information to architects and owners
which assist them in decision making processes.
ICG utilizes project managers, office personnel and
on-site supervisors that take pride in building a
team approach to a project by partnering with and
reporting to the architect and owner from planning
stages through closeout. Our construction team
and select subcontractors are required to maintain
the utmost professionalism and integrity through
the course of every project. Our principals have
managed some of Rhode Island’s finest projects
including senior and youth centers, public safety
buildings, medical facilities, schools, animal
shelters and corporate class A office facilities. ICG
has the experience and flexibility to deliver a
project using the method that best suites the
needs of the project, the client and his or her
professional support staff.

Located in Warwick, R, ICG specializes in general
construction in the public sector. ICG has the
resources, personnel, financial stability, equipment
and relevant experience to execute the anticipated
scope of work for the proposed project. ICG
specializes in developing value-added solutions for
multi-discipline construction projects that involve
the integration of buildings; environment, health,
and safety engineering; and standard construction
managers and project execution specialists.

ICG has a cadre of skilled managers, operational
and estimating systems, forecasting and financial
management systems, construction management,
quality assurance and health and safety programs
in place to support the proposed project. I1CG

understands how to manage large, multiple-
contractor projects.

ICG implements risk-reducing communication,
delegation of authority and responsibility to our
team members and key subcontractors through
well-defined scopes of work, subcontracting terms
and conditions, and project management and
control systems to ensure that follow-through is
accomplished. Job cost accounting and project
management assure real-time reporting of
committed costs vs. actual job costs, which is the
critical driver of successful project management.
We implement an industry-wide standard
scheduling system to ensure that projects stay on
track. Finally, quality is built in, and to further
ensure quality, all products and deliverables are
put through a rigorous pre-delivery process to
ensure consistency, accuracy and completeness.

Estimating: Accurate estimates combined with a
detailed implementation plan form the foundation
of every project. ICG’s principal tool for cost
estimating uses a proven system that is based on
Microsoft Excel software; it has been developed
based on ICG’s project management experience.
Estimates are based on firm fixed-price quotations
from subcontractors, equipment and materials,
and on historical data for labor and other direct
costs. ICG supplements its estimates as needed
with cost information from current R.S. Mean’s
publications, providing a “checks and balances”
approach to ensure accuracy and completeness.

Subcontractor Management: ICG has learned how
to effectively use the services of pre-qualified
subcontractors under the close supervision of our

project management team. The performance and
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deliverables of each subcontractor will be
proactively managed. Our subcontracting
procedures have been designed to prevent
avoidable errors, schedule variances, or budget
overruns on subcontracted activities. Our
corporate acquisition management procedures
ensure that these situations do not occur.

To ensure integration of subcontractor activities
with other construction activities, ICG will
implement the following subcontractor
management administration techniques:

¢Ensure precise selection, effective management
and judicious treatment of subcontractors
¢Clearly define subcontractor roles and
responsibilities

¢Establish clear lines of communication

¢Assure clear understanding of project scope and
requirements

¢Perform regular reviews to resolve any questions
concerning scope of work or schedule

¢Ensure site support, equipment and technical
data are provided on schedule

¢Monitor cost and schedule compliance

¢Ensure timely attention to performance problems
¢Provide prompt inspection and acceptance of
deliverables

*Provide change management and schedule
control

*Ensure all documents are received to close out
subcontracts and commence warranty periods

Scheduling Methodology: ICG schedules projects
using Microsoft Project which permits earned value
analysis to ensure that potential budget concerns
are detected allowing timely corrective action. This
allows careful tracking of critical path items to
determine cost and schedule impacts.

[+

Compliance with Regulations: ICG is very
experienced with the execution of State and
Government contracts in accordance with
applicable local, state and federal standards,
regulations, guidance documents and policies. ICG
has never received a Notice of Violation from the
federal government. ICG’s track record ensures
our ability to comply with all appropriate
regulations including MBE requirements,
Apprenticeship Program, hazardous materials,
health and safety requirements, Rhode Island
Occupational Safety and Health Law (OSHA), etc.

Submittals: ICG will prepare and submit all project
submittals as required. All submittals will be made
in the appropriate number of copies and to the
respective addressee specified. Prior to delivery of
any submittals, all items shall be checked and
approved by ICG’s project management team to
ensure each submittal is complete and in sufficient
detail to allow for ready determination of
compliance with the design requirements. I1CG
shall ensure that each item of the submittal is
stamped, logged, signed and dated.

Safety & Health: ICG’s Project Managers are
responsible for the implementation and
enforcement of our Corporate Safety Program. At
the project level, Site Supervisors are responsible
for the safety and health of all on-site personnel
(ICG, subcontractors and visitors) as well as the
safe execution of work. Site Supervisors ensure
that all work underway is performed in full
compliance with local, state, installation and OSHA
safety standards. Independent reporting allows for
safety inspections to promote and maintain an
accident free work site. OSHA Safety Training is
required for all ICG on-site personnel.
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ICG briefs all on site employees assigned on proper
safety and accident procedures. Briefing topics
include but are not limited to:

¢All occupational health services available to
employees

¢Stop work procedures and authority of Site
Supervisors and employees when recognizing
unsafe actions or procedures

¢Proper notification procedures (immediate
notification of the Project Director) of potential or
existing occupational health hazards that require
immediate attention

*Announced and unannounced safety inspections
and procedures

¢Compliance with the project site specific health
and safety plan

+Specific safety procedures in restricted areas

Iron Construction Group is proactive in promoting job
site safety, employing the services of Risk and Safety
Management, an outside safety consultant based out
of East Greenwich, Rl. With Risk & Safety
Management, we have an approved safety program
including weekly site safety audits and OSHA training
for site employees. In the last two years, Iron
Constructions project sites have been inspected by
OSHA three times, with no citations.

MBE Program: The Director of Rl Minority
Business Enterprise office wrote that “Iron
Construction Group conducts business with
Minority businesses not to meet a requirement but
because they consider it a good business practice.”
Our approach starts well before the project is
awarded or the shovel hits the ground. ICG
continuously communicates with the MBE

community and monitors an updated State of
Rhode Island data base of emerging new
subcontractors. Prior to the bid and during the bid
process we offer assistance in any way possible.

After the bid, ICG maintains an open door policy to
enhance our commitment of introducing MBE
companies to our company and incorporating them
in all of our projects. More importantly ICG
encourages a team approach with all
subcontractors to create partnerships with MBE
subcontractors and suppliers no matter what the
value. ICG’s utilization of MBE subs ranges from
subcontracting key project scope areas to hiring
individual truck owners, buying dumpsters, or
purchasing materials from smaller MBE companies.
In many cases ICG offers consultation and
extended support to these companies with regard
to OSHA requirements, Apprenticeship Laws and
Programs, as well as bonding.

Prevailing Wage Experience: Iron Construction
Group exclusively bids and works on State and
Municipal contracts which requires adherence to
the Davis Bacon Act Prevailing Wages
Determination laws. Prior to the award of any
contract, ICG conducts a “Prevailing Wage
Orientation” with potential subcontractors. ICG
collects and evaluates all subcontractor certified
payrolls on a weekly basis to ensure proper review
and evaluation. ICG often conducts interviews with
subcontractor employees to confirm compliance
and understanding of the proper rates and
procedure.

Apprenticeship Program: Iron Construction Group
is signatory to and a member of Construction and
General Laborers’ Local Union 271 and as such
participates in and has access to the US
Department of Labor Registered Apprenticeship
Program within Rhode Island. 1CG complies with
State Apprenticeship laws and requires that all
subcontractors comply on projects in accordance
with that law.

Please reference attached confirmation that ICG is
a registered member of the Rl Apprenticeship
Program.



Construction and General Laborers’
Local Union 271

November 22, 2010

Mr. Steven DePasquale
Iron Construction Group, LLC

100 Centerville Road, Suite 1
Warwick, Rl 02886

RE: REGISTERED APPRENTICESHIP PROGRAM
Dear Steven,

Per our phone conversation, please accept this letter of confirmation of
Iron Construction Group, LLC's access to and participation in our Construction
Craft Laborer Apprenticeship program.

As you know, Iron Construction Group, LLC is a signatory contractor with
the New England Laborer’'s Union. As such, your corporation participates in and
has access to the US Department of Labor Registered Apprenticeship Program
within Rhode Island.

Should Iron Construction Group, LLC have any questions, or require any
additional information regarding your laborers’ apprenticeship program, please
do not hesitate to contact me.

lbd pAt

Michael F. Sabitoni,
Business Manager

MFS/gb

Enclosure

410 South Main Street, Providence, Rhode Island 02903 ¢ Telephone (401) 331-9682 « Fax (401) 861-1480
BP9




STATE OF RHODE ISLAND AND PROVIDENCE PLANTATIONS
STATE APPRENTICESHIP COUNCIL
1511 Pontiac Avenue, Building # 70
Cranston, RI 02920
Phone: 401-462-8536 Fax: 401-462-8528

William Holmes
Couneil Chairman

March 25, 2011

To Whom It May Concern:

This is to inform you that RI LABORER'S DISTRICT COUNCIL, Local 271 JATC program number 2075 is registered
with the Rhode Island State Apprenticeship Council and the Department of Labor & Training in the approved
program of Construction Craft Laborer.

Should you have any questions or concerns, please do not hesitate to contact me at 401-462-8536 or
btreml@dlt.ri.gov.

Bernard E, Treml, 111

Supervisor of Apprenticeship

Department of Labor & Training

Division of Workforce Regulation & Safety






